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Chapter 9

Mai nt enance Contro

9.1 Maintenance Contr ol

The process of controlling maintenance requires information
concerni ng equi pnment status, operational requirenents, workload,
and personnel assets available to performthe job. Efficient
operation requires that all information concerning these areas pass
t hrough the mai ntenance control work center (WC), hereafter to be
cal |l ed mai ntenance control (MC). 1In order to accurately assess
and determ ne proper courses of action, maintenance control nmnust
receive up-to-date information. |In every situation, naintenance
control remains the controlling agent, acting as event nmanager, for
al | mai ntenance acti ons.

9.1.1 The group and work center supervisors shall be responsible
for the actual effort within their areas. They nust keep

mai nt enance control fully infornmed of any problens that can affect
equi pnment operation and the mai nt enance process.

9.1.2 The ALRE nmmi ntenance officer will function as the

mai nt enance control officer and shall be responsible for the
overall managenent of the nmai ntenance effort. This responsibility
is exercised through the M C supervisor. He/she shall direct the
mai nt enance evol utions within the division

9.1.3 Only the ALRE mmi ntenance officer or the M C supervisor
shal | have authority to certify that maintenance acti ons have been
conpl eted and that equi pnment can be returned to operational status.
The mai ntenance control supervisor shall have this authority
designated in witing by the commandi ng officer

9.1.4 Clear conmunications between the work center and mai ntenance
control are essential to successful operation of the maintenance
program Two-way voi ce communi cation, which is not overcone by

i nherent operational noise |evels, nust be available. Portable
communi cation should be avail abl e between the ALRE nai nt enance
officer and the work site. Back-up systens such as sound- powered
phones, and simlar equi pnent nust be avail abl e as secondary neans.
Addi tional ly, comrunications within the WC operating areas mnust
provi de adequate and reliable information, as events occur, to
ensure that operators are aware of on-going activities and/or

ener gency situations.

9.1.5 Effective maintenance control requires current information

The Visual Information Display System (VIDS) and nai nt enance
requi rement (MR) status boards are designed to provide optinmm
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status information required for control of mmintenance. The VIDS
and MR status boards are managenent tools that provide a graphic

di splay of vital, up-to-date information on a continuing basis.
Each change in job status will be reflected on the VIDS board. The
board di splays all job status information, particularly system
probl ens or failures and supply status, and provides the ability to
review the overall situation quickly. This systemallows the ALRE
mai nt enance officer, M C supervisor, group and WC supervisors to
carry out their duties nore effectively and efficiently.

9.2 Job Control Number (JCN)

9.2.1 The JCN for each maintenance task is conposed of the

cogni zant work center designator (i.e., VB01l) and the job sequence
nunmber (JSN). Al outstandi ng mai ntenance actions for each work
center, whether | N WORK, AWAI TI NG MAI NTENANCE, or AWAI TI NG PARTS,
will be posted on the MC VIDS board (see figures 9-1 and 9-2).
Figure 9-3 shows the work center VIDS board with systens/conponent
identification in the equi pment colum (left hand side).

9.2.2 The JSN Log shall be nmmintained for each work center. The
unit identification code (U C) and work center code nust be entered
on each page of the log. A separate JSN for each mai ntenance action
reported fromeach work center nust be assigned. These JSNs shal
be in sequential order. The WC supervisor shall ensure that an
identical JCN is assigned to the nmmi ntenance action and to any

mat eri al requested.

9.3 Visual Information Display System (VIDS) Board

9.3.1 VIDS boards consi st of enlarged cardex type pockets for the
vi sual display of system status. Each pocket is overl apped by the
one above so that approximately a 3/8" strip is visible at the
bottom of the pockets. The strip provides basic job infornmation

i ncl uding work center and equi pment discrepancy. VIDS boards are
available in three sizes: 100-pocket, 50-pocket, and 25-pocket.

9.3.2 The MC VIDS board provides the current I N WORK, awaiting
mai nt enance (AWM, and awaiting parts (AWP) status of all ship's
force jobs. VIDS board configuration in the WC s is simlar to
that in maintenance control. Qutside maintenance activity (VRT,
shi pyard, SIMA, etc.) job status will be displayed on a separate
VIDS board in MC (only) and is described in paragraph 9.11

9.3.3 The MC VIDS board | ayout, shown in figure 9-1, includes:

a. VIDS board space is used to display work center
designations. Identification of the WC systens within the WC
mai nt enance areas, as depicted in figure 9-1 is optional.
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b. G aduated space for displaying outstanding discrepancies
in an in-work status. Colum is entitled I N WORK

c. G aduated space for displaying discrepancies that are in
a deferred or awaiting maintenance status. Colum is entitled AW

d. G aduated space for displaying outstanding jobs that are
in an awaiting parts status. Colum is entitled AWP.

e. The VIDS board layout is flexible and can be used for a
vari ety of informational presentations, but the preceding four
el ements are mandatory and shall be required of all branches and
wor k centers.

f. Boards may have additional columms to nonitor/ mnage
such itenms as weekly PMS requirenents, QA requirenents (i.e.
awai ting functional check, no-load, MAF conpletion), and to provide
visual TAG OUT indicators. Figure 9-2 shows a board with
addi ti onal colums. Optional board col umms woul d be used as
fol | ows:

(1) PMS - Pre-printed PMS MAF cards containing the MRC
code (for exanple MAF cards with weekly periodicity MRC codes) are
posted on the VIDS board at the beginning of the PM5 week. Once
posted, the PMS mai ntenance action is tracked to ensure conpletion
by the end of the week.

(2) QA - For jobs requiring post-mintenance functiona
verification (no-loads, etc.). Jobs have been acconplished but are
pendi ng QA approval until those requirenments are nmet. Also used
for conpleted jobs awaiting QA MAF verification

(3) TAG QUT - Provides visual indication of tag-out
conditions. Supplenments current procedures with a VIDS board
vi sual reference to outstandi ng tag-outs.

9.4 VIDS Board Verification

9.4.1 Daily verification of the maintenance control VIDS board
with the work centers, by WC, job sequence nunber (JSN) and Julian
date, is essential to maintain current and correct job and

equi prent status. Concurrent status provides a quick and accurate
review of all nmaintenance actions.

9.4.2 Al MAF cards initiated by work centers will remain on the
mai nt enance control, WC, QA and M5 (as required) VIDS boards
until final action is conpleted. 1In order to maintain constant

status of all mmintenance tasks, every job status change nust be
refl ected on each applicable VIDS board.

9-4



OPNAVI NST 4790. 15D
01 MARCH 2001

NOTE
Mai nt enance not scheduled for action within the next 30 days and
that is listed on the Current Ship's Mintenance Project (CSMP)
need not be displayed on the ALRE VI DS board.

9.4.3 \Whenever a job is placed in AWM status or parts are required
whi ch halts work, the MAF card is noved fromIN WORK to the proper
colum, either AWM or AW. All changes nust be reflected on the
mai nt enance control VIDS board and all cogni zant WC VIDS boards.

9.4.4 Daily, at a tine specified by the maintenance contro
supervi sor, each WC supervisor (or assistant)shall verify every
out standi ng MAF card and status on his/her VIDS board with

mai nt enance control. Any variations in JCN, Julian date, job
status, and/or outstanding MAF card will be resolved at this tine.
Verification nay be done via phone, intercom or in person using a
witten list, as locally established.

9.4.5 The WC supervisor (or assistant) shall certify verification
by annotating the date/tinme and initials alongside the WC

desi gnator on the MC VIDS board or on a formlocated near M C VIDS
board. If a local formis used, it nust be posted as to be clearly
visible and will be established for 1-day use.

9.4.6 For each MAF card, a ALRE MAF nust be initiated. Dai | y
verification includes physical sighting of those MAFs to verify
that they are actually initiated.

9.5 Muaintenance Action Form (MAF) Card

9.5.1 Wen nmi ntenance is required, MAF cards are initiated and

pl aced on the VIDS board. Maintenance control and the work centers
will utilize duplicate 3 X 5 inch MAF cards, shown in figure 9-4,
for every job requiring docunentation. MAF cards will be inserted
on the applicable VIDS line in the appropriate colum, (IN WRK
AWM or AWP). When the job is started, the MAF card is placed in
the N WORK column; if the job is deferred, the MAF card is placed
in the AWM colum; and, if parts are required before any further

mai nt enance can be performed, the MAF card is placed in the AW
colum. Mai ntenance control shall direct the work centers to place
MAF cards I N WORK, AWM or AWP status, as appropriate.

9.5.2 The MAF card lists the WC designation and JSN in the
appropriate bl ocks. The "when discovered” Julian date shall be
annotated on the MAF Card in the bl ock provided to assist in
tracking the job. This date nmust match the date found in block 17
of the ALRE NMAF
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NOTE
The Organi zational Maintenance Managenent System (OVMS) conputer
will automatically provide a Julian date when the JCN i s generated.

Revi ew and change (if necessary) this nunber in OMMS to ensure it
reflects the discrepancy's actual when discovered date if the

mai nt enance data is entered into OMMS on a different date than when
t he di screpancy was actually di scovered.

9.5.3 The MAF card uses colors in the priority section to indicate
system and nmi nt enance status. These colors are added as
appropriate using colored pencil, felt-tip markers, etc., and shal
be standardi zed as foll ows:

a. BLUE - used in the LIMblock to indicate limted
capability (i.e., approaching hit limt, marginal operability,
etc.)

b. RED - used in DN block to indicate equi prent is out of
comm ssion (i.e., inoperable, taken apart, reached hit limt, etc.)

c. NO COLOR - routine maintenance action not affecting
equi pment operability.

d. BLACK - when a nmi ntenance action has been conpleted and
i nspected at the proper level, and only a functional check remains
to return the equipnment to service, a BLACK mark shall be nade
across all four blocks of the priority section.

9.5.4 Simlarly, M5 and QA blocks are provided to indicate
requirements for MS augnentation of the cognizant WC, and
QAlI / CDQAI (not CDI) inspection of the job. The nethod of
annot ating these bl ocks shall be standardi zed as fol |l ows:

a. GREEN - used to indicate M5 augnentati on where
mai nt enance support action is required to assi st the cognizant work
center.

b. YELLOW- used to indicate requirement for QAlI/CDQAI (not
CDl) inspection of maintenance action.

9.5.5 Jobs requiring QAI/CDQAl (not CDI) inspection will be
reflected with a MAF card on the QA VIDS board. Jobs requiring M
participation will be simlarly reflected on the M5 VIDS board. M

personnel job man-hours will be documented on the MAF (in block 30,
S/F MHRS) as a part of the total job man-hours by the cognizant WC
supervisor; additionally, Ms will track their own man-hours on the

appropriate MAF card for transcription into a nonthly summary.
(MAFs do not segregate man-hours by work center.) M and QA nust
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track status changes of all pertinent jobs (MAF cards) on their
respective VIDS boards.

9.6 ALRE Mi ntenance Action Form ( MAF)

9.6.1 The ALRE MAF (OPNAV 4790/ 160) is designed to provide
recorded i nformation concerning inspections and mai nt enance acti ons
performed on ALRE (see figure 9-5). The ALRE MAF shall be used to
docunent all corrective and preventive inspections and mai ntenance
actions perfornmed on ALRE with the exception of pre- and post-
operational inspections. Pre- and post-operational inspections may
i nst ead be docunented on formal pre- or post-operational inspection
forms which shall be retained for a mninmmof 5 operating days.
Appendi x E contains sanple inspection forns that may be nodified to
fit local requirenents.

9.6.2 Inspections and mai ntenance actions docunented on the MAF
are coded in sufficient detail to permt collection of necessary
information relating to nmai ntenance actions and equi prment
perfornmance. Codes used on the MAF permt machi ne processing
within OWS. Blocks 1 through 45 of the MAF are identical to the
OPNAV 4790/ 2R. As such, the ALRE MAF is used to support the
Current Ships' Mintenance Project (CSMP). The MAF serves as a
singl e source docunment that w Il provide automatic processing of
OPNAV 4790/ 2Rs and 4790/ CKs, Autonated Wrk Requests (AWRS)
(OPNAV 4790/ 2R), automatic updating of CSMP, equi pnent history
files, parts usage data, trend anal ysis, and nman-hour
docunent ati on.

NOTE
Use of correct maintenance codes when docunenting ALRE mai nt enance
is essential for accurate local and historical trend anal ysis.

9.6.3 The MAF format is identical to that used in the Shipboard
Organi zati onal Mai ntenance Managenent System (OVMS). After job

conpl etion, MC reviews the accuracy of the conpleted MAF, closes
out the MAF and forwards the MAF to QA for filing. A copy may be
provided to the work center. Uilize the guidance provided in
figures 9-6 through 9-7 to enter data into OWS and to route

Mai nt enance Action Forns (MAFs). In the event that the OMMS system
is dowmn, MAF-1 is retained by MC until entry into the systemis
conpl et ed.

9.6.4 To provide the information required, MAFs nust be conpl et ed,

as appropriate, for each inspection and/or naintenance action. A
bl ock- by- bl ock description is presented in appendix B for each
application. It is essential that all applicable blocks be filled

out correctly, both to provide accurate mai ntenance data and to
avoid rejection during data processing.
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NOTE
When entering MAF data into OVMS the conputer will automatically
generate the U C  Therefore, it is not necessary to annotate the
U C on an ALRE MAF unless a hard copy will |eave the command. The
wor k center designation nust be annotated on the MAF and entered
into OMS. The JSN is assigned sequentially by the OMMS conputer,
whi ch ensures that each JCN is unique. This nunber nust be
annot ated on the ALRE MAF.

The MAF is divided into seven areas as foll ows:

a. Information: contains JCN, equi pment configuration
data, and di screpancy descri ption codes.

b. Deferral Action: contains deferral dates and nman-hours
expended i nformation

c. Conpleted Action: contains action taken codes,
conpl etion date and total man-hours expended.

d. Remarks/Description: contains a narrative description of
t he di screpancy and work done to correct it.

e. Additional ALREMP Information: contains ALRE-specific
codes, safety tag data, shot/hit/VLA data, PMS data and QA/ ALRE MO
si gnat ur es.

f. Material Control: contains quantity, nonenclature, part
nunber and contract number for requisitioned items. Also contains
two bl ocks for Al MD assist VIDS/ MAF JCNs.

g. ALRE Tool Control: contains lines for the WC and
central tool roomtool POs signatures.

9.6.5 Wen a maintenance action is conpleted, the appropriate work
center will conplete a MAF. This will provide a conprehensive
record of the mmintenance action perforned and establish historica
data for future reference

9.6.6 MAF retention:

a. Corrective M ntenance Acti on. MAFs shall be retained
by QA for a period of 1 year.

b. Preventive M ntenance Acti on. For all PMS actions

requiring data entry into OUWS, only the nost recent MAF for each
PMS action shall be retained by QA
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9.7 Unschedul ed (Corrective) and Schedul ed (Pl anned Mi ntenance
System (PMS)) Mai ntenance Procedures

9.7.1 Figure 9-6 depicts the normal flow of maintenance
docunentation during a corrective maintenance action and figure 9-7
depicts the normal flow for preventative nai ntenance procedures.

NOTE
MAFs should be filled out as the job progresses to avoid processing
del ays when the job is conpleted.

9.8 ALRE PMs Mai ntenance Requirenent (MR) Status Boards

9.8.1 PMsS requirenments are based on either cal endar periods (e.g.
daily, weekly, nonthly) or situational requirenments (nunber of
catapult shots and arresting gear arrestnents.) Docunentation of
shots and hits is mandatory to ensure that prescribed nmai ntenance
requi rements and inspections are performed on time. Tracking of
shots and hits is maintai ned by use of the Automated Shot and
Recovery Log Program (ASRL), Daily “R’ Status file and mai ntenance
requirenments (MR) status boards. Specific instructions on ASRL is
cont ai ned i n NAWCADLKE- 48J500- 0009. MR Status boards will| be

| ocated in mai ntenance control and each applicable work center to
track PMS Mai ntenance Requirenments (R-checks).

9.8.2 MR status boards will reflect, at a m ninum situational PMS
mai nt enance requirements (R-checks). Status boards will be |ocally
procur ed/ produced and will contain information on each

time/shot/hit-related mai ntenance task specified in the PM5 system
The mini mum data el enments required include:

a. MR card nunmber (M 1R, M 15R, etc.)

b. Brief description of task and frequency of requirenent.
c. Shot or hit nunber MR due and | ast acconplished.

d. Total shots or hits to date.

9.8.3 Mai ntenance control's MR status board will reflect all WC
requirenments.

NOTE
Status boards are official records containing vital information.
Mai nt enance control boards will be maintai ned and changed only by

t he ALRE mai ntenance officer, maintenance control supervisor, or a
person specifically designated by the ALREMO. Wrk center boards
will be maintained by the WC supervisor or his/her designated
assi stant.

9-9



OPNAVI NST 4790. 15D
01 MARCH 2001

9.8.4 Work center supervisors will provide updated information on
shots, hits or changes which affect equipnent status as it occurs
or at the conpletion of each operating day.

9.8.5 Daily verification of the maintenance control MR status
board with the work centers is essential to maintain current and
correct job and equipnment status. |In order to ensure accuracy,
correctness, and continuity of shot, hit, and/or inspection
requi rements, every status change nmust be refl ected on each
appl i cabl e MR status board.

9.8.5.1 Daily, at a tine specified by the M C supervisor, each WC
supervi sor shall verify MR status on his/her MR status board with
mai nt enance control. Any variation in any MR element will be
resolved at this time. Verification may be done via phone,
intercom or in person using a witten list, as locally

est abl i shed.

9.8.5.2 The WC supervisor (or assistant) shall certify
verification by annotating with date/tine and initials alongside
the WC designator on the MC MR status board. The M C supervi sor
shal |l annotate date/tinme that all work centers have verified on the
upper right-hand side of the M C MR status board.

9.9 Supporting Mintenance

9.9.1 Certain ALRE nmi ntenance support is provided by the ship's
Al MD. Docunentation of AlINMD support requires use of the Visua

I nformati on Di splay Systeni Mai ntenance Action Form (VI DS/ MAF)
(OPNAV 4790/ 60) shown in figure 9-8 or entered into NALCOM S or a
work request. This is used to request AIM services of itens
beyond V-2 division capability, including non-destructive

i nspection (NDI'), energency parts manufacture and other such
services as may be needed. Wen Al MD support is required, a work
request is initiated utilizing AlMD MAF form OPNAV 4790/ 60. The

cogni zant work center will initiate an ALRE MAF referencing the
Al MD MAF JCN in the bl ock provided. Wen the job is conpleted, the
work center will forward the controlling ALRE MAF with the

conmpl eted Al MD MAF copy attached to MC for review MC reviews the
accuracy of the conpleted MAF (with conpleted Al MD MAF attached),

cl oses out the MAF and forwards the MAF to QA for filing. A copy
may be provided to the work center.

9.10 Deviations from Normal MAF/ MAF Card Procedures

9.10.1 Safety of operations is paranpunt. In those situations
where extraordinary actions are required to either protect life and
equi prent or to acconplish the m ssion, routine docunentation
procedures nmay be waived until normal operations can be resuned.
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Docunentation of all maintenance actions will follow the
action in such cases; however, the proper quality assurance
verification and surveillance nust be nmi ntai ned. The
followi ng guidelines will be adhered to:

a. |In cases where i medi ate nmai ntenance action is
necessary to preclude certain or likely death/injury to
personnel or | oss/damage to equi pnent, and where tinme is
extrenely critical,
enmergency deviation fromroutine MAF fl ow work docunent ati on
is justified and may be authorized. (See figure 9-9.)

b. If the ALRE mai ntenance officer/maintenance
supervi sor or higher authority has approved energency
devi ation, only the MAF documentation procedure is nodified.
Al'l mai ntenance procedures remain as previously described.
The MAF may be initiated after the job is conplete, provided
t he ALRE mai nt enance of fi cer/ mai ntenance supervi sor and QA
have ensured that all maintenance actions were satisfactorily
conpl eted by personally witnessing events. This is the only
time equi pnment can go fromDOM to UP status w thout an ALRE
mai nt enance of fi cer/ mai nt enance control supervisor signature
on a NAF.

NOTE
Ensure contract nunbers of parts installed are annotated on
the MAF when it is conpleted. ALRE Miintenance
O ficer/Maintenance Chief shall initial contract nunber bl ock
of ALRE MAF for all UNKNOMWN contract nunber entries.

c. In cases which do not neet the criteria for
emer gency deviation as given in paragraph 9.10a, but tinely
return of equipnent to operational status is still necessary,
the work center will take the MAF to the job site so that the
ALRE mai nt enance of fi cer/ mai nt enance control supervisor may
sign it off as a conpleted job inmedi ately upon w tnessing the
wor k and appropriate QA inspection and operational check, if
required. This procedure entails all the sane el enents as
routi ne MAF fl ow work documentati on.

9.11 Tracki ng Qutside M ntenance Activity Job Status

9.11.1 During technical availability's or periods such as
restricted availability’s (RAVs), selected restricted

avai lability’'s (SRAs), conplex overhauls (COHs)and pl anned
increnental availability’'s (Pl As), outside maintenance
activities may repair or nodernize Aircraft Launch and
Recovery Equi prent (ALRE). It is inperative that the ALRE

mai nt enance officer nonitors this industrial activity repair
progress and performance. An additional VIDS board shall be
utilized to track all work being performed within V-2 division
by an activity other than ship's
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wll still be tracked using the standard nai ntenance control and
wor k center VIDS boards.

9.11.2 The authorized integrated work package control docunent
(IWCD) will be used to identify jobs to be tracked and the
acconplishing activities. This docunent also identifies cognizant
work centers, JSNs of all work planned for VB work centers, and
JSNs of all other jobs that may affect divisional work centers (but
that are not |isted under VB) such as ship alterations.

9.11.2.1 During availabilities where the | WPCD is not used, JSNs
may be obtained fromthe ship's force work list. Additionally,
liaison with the ship's mai ntenance manager may help with

determ ning screening action for jobs requiring outside nmaintenance
activity assistance.

9.11.3 Utilizing a MAF card specifically designed for the outside
mai nt enance activity MAF board (see figure 9-11), transcribe the
following information fromthe I WCD: work center, JSN, brief job
description, extended ships work breakdown structure (ESWBS), |WPCD
i tem nunmber, equi pnment |ocation, and the activity acconplishing the
task. Place each MAF card on the outside maintenance activity VIDS
board under the section designated for that particular activity and
WC. The QA block at the bottomright corner of this MAF card may
be used like that on a standard MAF card. The activity block at
the bottomright corner may have the outside maintenance activity
annot at ed and/or be col or coded to indicate the activity; color
codi ng should not conflict with those color codes described in
paragraphs 9.5.3 through 9.5.4. When color-coding is used, a

| egend depicting which color refers to which activity should be

di spl ayed at the top of the VIDS board.

9.11.4 Each job approved for acconplishment within the V-2 Division
must be tracked utilizing either a locally printed Progress Report
Sheet (PRS) figure 9-12, automated data base or other tracking

met hod to maintain up to date status of each outside naintenance
activity job and correspond to each MAF card on the outside

mai nt enance activity VIDS board.

NOTE
THE USE OF A PROGRESS TRACKI NG METHOD IS MANDATORY

9.11.4.1 Review the IWCD and transcribe the following to the
tracking nethod: WC, JSN, job description, ESWBS, and IWPCD item
nunber .

9.11.4.2 On a weekly basis, or as required, the tracking method
utilized will be updated by indicating percentage toward conpl etion
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and by annotating notes deened necessary by the ALRE mai ntenance
of ficer.

NOTE
Ensure all jobs that require a functional test or inspection by
ship's force personnel are nonitored for conpletion of this step

9.11.4.3 If utilized, PRSs should be initiated for each job
approved for acconplishment within V-2 Division. PRSs shall be
kept in a | oose leaf, three-ring binder. Filing themin work
center/job sequence nunber order provides an easy cross-reference
with the outside maintenance activity VIDS board. A PRS may be
di scarded when that job is conpleted and the requisite fornms have
been conpl eted (OPNAV 4790/ CK, ALRE MAF, Configuration Service
Change Status Form 1511, etc.).

9.11.4.4 If a new job develops as a result of an Energency
Essential Repair (EER) or Assist Ship's Force (ASF) funding being
made avail abl e, an additional MAF card nust be originated and the
MAF card placed on the outside maintenance activity VIDS board and
added to whichever tracking nethod is utilized.

9.11.5 In addition to conpleting the specific job on the Current
Ship's Mai ntenance Project (CSMP), jobs having Equi pnment
Identification Codes (EICs) for ALRE equi pnent (7A through 7M LH
and TU), require an ALRE MAF to be originated and subnitted.

Subm ssion of an OPNAV 4790/ CK or Configuration Service Change

St atus Form No. 1511 may al so be required.

9.11.6 When conpl eti ng an ALRE MAF to docunent work acconplished
by outside mai ntenance activities, the MAF shall be filled out as
appropriate, with the follow ng special instructions:

a. Block 29 (Action Taken):

(1) For mai ntenance actions where the outside activity
provides all parts, ensure the nuneral "3" (which neans
"Mai nt enance Conpl eted, No Parts Required") is entered.

(2) For nmmintenance actions where ship's force provides
some or all parts for the job, ensure the proper code is entered,
al so ensure the Remarks/ Description section of the ALRE MAF is
detail ed enough to reflect those portions of maintenance perfornmed
by ship's force and by the outside activity.

NOTE
For jobs performed by outside maintenance activities where
ship's force provides sone or all parts, or where ship's force
provi des mai nt enance assi stance, including system or conponent
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di sassenbly or reassenbly, a standard MAF card, an outside

mai nt enance activity MAF card, and an ALRE MAF are required. Each
wi Il bear the sane JSN. The standard MAF card will be placed on

t he normal divisional VIDS board to track ship's force maintenance
and/or parts; the outside activity MAF card will be used to track
that activity's job status; and the MAF will be used to docunent
the job. Only ship's force man-hours should be recorded on the
normal MAF/ MAF card. The standard MAF card shoul d never be renoved
fromthe divisional VIDS board before the outside maintenance
activity MAF card is renoved fromits VIDS board.

b. Block 36 (Continuation Sheet): Ensure this block is
checked when it is necessary to continue Block 35 (Remarks/
Descri ption) conments on additional ALRE MAFs.

c. Block 38 (First Contact/Maint. Man): Enter the name of
the outside activity that conpleted the work, i.e., VRT, etc. Do
not attenpt to obtain a signhature for acconplished work

d. Final QA Inspected by:

(1) For nmmintenance actions where the outside activity
provides all parts, this block is used by ship's force to indicate
final inspection of the work and recei pt of conponents/contract
nunmbers installed and NDI docunentation. For work conpleted by an
out si de mmi ntenance activity, this block does not represent a tota
gqual ity assurance effort on the part of ship's force. The
signature of the quality assurance inspector (QAl) or collatera
duty quality assurance inspector (CDQAI) in this block nerely
signifies that the equi pnment was functi oned and the conponent or
system operates as required.

(2) For mmintenance actions where ship's force renoves the
equi prent, reinstalls the equi pnent, or functions the equipnent,
the QAlI/CDQAI signature signifies that all docunentation of the
outside activity's work is conplete/correct (including required
docunentation for non-destructive inspection (NDlI), hydrostatic
testing, etc.) and that all work acconplished by ship's force has
recei ved the applicable inspections by V-2 QA

e. Start/stop tinmes: These bl ocks are used to assist the
work center supervisor in determning total ship's force man-hours
expended for the job. This total, including any maintenance
support (MS) man-hours, will be entered in Block 30 (S/F MHRS).

NOTE

Do not enter any man-hours expended by outside mai ntenance
activities in the start/stop tinmes bl ocks.
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f. Block 35 (Renmarks/Description): A concise narrative
description of the conpleted nmaintenance action shall be entered
her e.

g. The material control section of the ALRE MAF wi |l not
normal |y be utilized when docunenting acconplishnment of outside
mai nt enance activity work. The ALRE tool control section will be

conpl eted only when ship's force personnel check out tools fromthe
work center or central tool room

NOTE

Ship's force personnel should obtain contract numbers, etc., from
t he outside nmaintenance activity for equi pnent that was installed,
nodi fied, or repaired. Enter this information or edit existing
records, as appropriate, in the Installed/ D screpant Parts List
(Shi pboard Installed Parts database) to ensure that an accurate
record of installed equi pment is kept onboard and is forwarded to
NAVAI RWARCENACDI V Lakehur st .

NOTE
I f an adequate number of personnel cannot be maintained in order to
execute proper QA of ship’s force and shi pyard mai ntenance actions,
the type commander shall imrediately be notified.
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ALL WORK CENTERS

VIDS BOARDS VERIFIED WITH M/C

OPNAVI NST 4790. 15D

01 MARCH 2001

\X

MAINTENANCE CONTROL VERIFIED:
WIC IN WORK AWM AWP
CATAPULTS }
VB-01
() v ) e
A
A VB-03 f T
JOBS IN WORK
JOBS AWAITING
VB-04 \ MAINTENANCE
ARH GEAR
VB-05 JOBS AWAITING
PARTS
\\
[—
VB-06 WORK CENTER\
DESIGNATIONS \
VB-07
\
CATAPULTS
VB-08 .
Y VB-01
N\ X DGA
VB-09 DRIVE SYSTEM
s WORK CENTERS ELECTRICAL
IDENTIFIED WITHIN HYDRAULICS
VLA FUNCTIONAL IcCcs
VB-10 AREAS JBD
N LAUNCH ENGINE
/ LUBE SYSTEM
FDNGL
VB-11 . STEAM SYSTEM
SUPPORT SYSTEM
(NOTE: LISTING OF SUB-SYSTEMS
VB-12 y ON THE MAF BOARD IS OPTIONAL)
| |
Figure 9-1. Maintenance Control VIDS Boards
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DATE/TIME ALL WORK CENTER

VIDS BOARDS VERIFIED WITH M/C

OPNAVI NST 4790. 15D
01 MARCH 2001

~.
N

VERIFIED:
MAINTENANCE CONTROL
IN TAG
WORK AWM AWP PMS QA ouT
[ [
VB-01 WEEKLY PMS REQUIREMENTS
VB-03 R k f
J?ﬁs JOBS JOBS REQUIRING
- AWAITING | POST-MAINT
VB-04 WORK MAINT VERIFICATION
JOBS
— AWAITING L VISUAL
ARRGEAR o o WORK CENTER PARTS TAG-OUT
DESIGNATIONS INDICATOR
VB-06
VB-07 )
VB-08
> ‘\
VB-09 J \
WORK CENTERS
IDENTIFIED WITHIN
VLA VB10 FUNCTION AREA
N\ /
V
VB-11 > K
p
VB-12
Fi gure 9-2. Mai nt enance Control VIDS Boards (Alternate)
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W/C VB-01
SYSTEM/
EQUIPMENT IN WORK AWM AWP
DECK GEAR & MAF == = == = = = = = = = > MAF
ACCESSORIES CARD 2 P _| CARD
(|
I = A
DRIVE I NN !
]
SYSTEM I N
! /
: 1. PROBLEM DISCOVERED. MIC T
NOTIFIED AND PLACED ON VIDS |
ELECTRICAL I BOARD. MAF INITIATED. MAF CARD !
SYSTEM I INITIATED. !
1 l l I
v L{
I !
HYDRAULICS |
I 2. JOB GOES AWP. MAF CARD MOVED TO
— AWP COLUMN. M/C NOTIFIED. PARTS
ccs I RECEIVED AND CHECKED AGAINST I/DPL. JOB
I TO*“IN WORK” WHEN DIRECTED BY MIC.
I
|
A 4
JET BLAST
DEFLECTOR L -
------ -
LAUNCH
ENGINE
LUBE 3. WHEN JOB IS
SYSTEMS COMPLETED, M/C NOTIFIED.
MAF COMPLETED AND
FORWARDED TO M/C. MAF
CARD REVERSED
NOSE GEAR INDICATING “AWAITING
LAUNCH MAF" FILE
MAF PR, 4
TO MAINT CONTROL | .7
P d
P '
P d
STEAM 4. MAF COPY RETURNED FOR W/C HISTORY FILE. MAF
SYSTEM CARD DISCARDED.
SUPPORT y
SYSTEM
MAF FROM M/C

Fi gure 9-3. Wrk Center VIDS Board
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NST
s+ JYIN ONILIVMY o ra
A0¥d T NOIr
JCN JULIAN DISCREPANCY/PMS PRIORITY
DATE
w/C JSN
MRC QA MS DN LIM

The MAF Card is locally produced and is used to nonitor and nmanage
t he workl oad. Qutstandi ng mai ntenance actions will be indicated by
a MAF Card on both the MC and WC VIDS Boards, as well as in QA
and M5, when applicable. Wen the job is conpleted and reported to
MC, the MAF Card is sinply reversed on the board to indicate
“AWAI TI NG MAF” until the MAF is conpleted, delivered to MC, and
signed by the Mintenance O ficer/ Mintenance Control Supervisor
M C then di scards the MAF Card and the WC discard the MAF Card
upon notification fromMC. QA wll discard its MAF Card upon
recei pt of MAF. MS discards its MAF Card upon job conpletion and
transfer of man-hours to sunmary sheet.

NOTE: The | arge, unused central portion of the front of the MAF
Card may be nodified locally to help track supply data supply data,
man- hours, work start/stop, etc., if desired.

Fi gure 9-4. MAF Car d
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AIRCRAFT LAUNCH AND RECOVERY EQUIPMENT (ALRE)
MAINTENANCE ACTION FORM  (omms W)

SECTION | INFORMATION
1, SHES LIE 2 WG 3. J5H 3 BPLREL 5 ESUFMERT HEAIH HAME ] 1Al [moas | s o6k [
. B
. 1z 12 DENTEQUIPWENT SEAISL MUIWSER ra EIC ®E BAFETY PEL LDCATION 17 WD OATE
H&FEAD
13, A TERATIONS SERVCE CHANGE — SHP ALT) - d FAELERRE =R s S S
o5 4F MR EXP 24 [EFER MATE ar. & sa-Fd REM 28 DEADUNE DATE
SECTION || DEFERRAL, ACTION
e ACT TN 3 SF MHES 1. DOMPLETION DATE | 32 ACT MANT TIME 2N 34 WETER READING
SEGTION Il COMPLETED AGTION
DATE TIME CATE TIME DATE TIME DATE TME CATE TIME DATE TIME
START
arop

SECTION IV REMARKS/DESCRIFTION
2% FEMEHE S SCRPTION

;:m GOMWT SHEET

Ar CEAE BUARY

3 AATE | am SECOND COMTRC TSP ERVIEOR FHINTSIGH] an. rai | oaz Tin | s WPEGA PR |4a e a5 TYEOM

38, FRET CONTACTIMAHT AN [FFINTRIGH]

ACDITIONAL ALREMP INFORMATION

BLEMT 4rpoies BOO KLFE MALF CODES CORRCEION CO0ES ENFETY TG HFORMATION RED T&G SER O
L ] ENT OAMAGE | THFE MAUF TVFE BCT. TRM. BAFETY TAGS RECLIRED?

0o e

WP CONTROL Pl (VP )

FHOTHITALE

COMFOMERT PART MUIMEER

18T QA MER B (PANTSIEN R0 Q8 NER BY [PRINT/EIGH) FIMAL QA [NSF BY FPRM TS0 M3 WKT OFFCER (PANTS GH)

VIR TN VIDEWAF JCH

AR hupeEn DOt T ARMBER ALRE TOOL CONTROL

AAE ML TOOLE ACCOUNTED FORZ

TEBB Dﬂg

W TOOL PO |PRINT SN

MATERIAL CONTROL

TN SCHRE RCLATLME

e 0 Ow

CENTRML TOOL PO (PRIRT SN

MOTE: & LoSTRehinGERADEN TOOL
REFORT WUET ACCORMPANY THER War I
Tl wls BACK S CHECHED

PAGE _ OF

L ] 1 UF. GOWEFINME KT PRMTIMG CFFICE 1996—604-003

Aircraft Launch & Recovery (ALRE) Mintenance Action
Form ( OPNAV 4790/ 160)

PR AR TR R 3 -8

Fi gure 9-5.
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Note: Task depicted horizontally occurs at approximately the same time.

Maintenance Quality Maintenance Material
Work Center
Control Assurance Support Control
la. Finds a 1b. Notified of 1c. Notified of 1d. Notified of
problem, Notify problem. Notify QA | problem (as problem (as
M/C of problem. and MS (as applicable) applicable)
applicable)

2a. Enters MAF
data into OMMS
to get JSN (AWR
deferral Process).
Print MAF from
OMMS and fill Out
MAF Card

3a. Notify M/C of
JSN

3b. Get JSN from
W/C. Fill out MAF
Card and place in
AWM. Notify QA
and MS of JSN (as
applicable).

3c. Get JSN from M/C.
Fill out MAF Card and

place in AWM (as
applicable).

3d. Get JSN from M/C.
JSN. Fill out MAF
Card and place in
AWM (as applicable)

4a. As directed by

4b. Inform W/C to

4c. MAF Card to IN

4d. MAF Card to IN

M/C, call and start job. Notify QA | WORK (as WORK (as
place MAF Card and MS (as applicable). applicable).
IN WORK. applicable).

5a. Assign 5b. Issue Red

workers. Initiate “Danger” Tags (as

Tag Out applicable).

procedures (as

applicable).

Obtain

tools.

6a. Order parts
through OMMS
(as applicable).
Notify M/C that
parts are
requested. Move
MAF Card to AWP

6b. Move MAF Card
to AWP. Notify
Material Control of
JSN. Notify QA and
MS (as applicable.)

6f. Review printout
of parts requested.
Approve parts
order and deliver
printout to Material
Control.

6d. MAF Card to AWP

(as applicable).

6e. MAF Card to AWP
(as applicable).

6c. Call up JSN in
OMMS and
perform a“print
screen” of parts
ordered by W/C.
Deliver printout to
Maint. Officer/
Chief.

69. Approve parts
in OMMS for
ordering

7b. Pick up parts
from Material
Control. Notify
M/C and place
MAF Card IN
WORK (as
directed by M/C).
Screen |/DPL.
Annotate contract
numbers on
OMMS printed
MAF.

7c. Place MAF Card
IN WORK. Notify
QA and MS (as
applicable).

7d. Place MAF Card IN

WORK (as
applicable).

7e. Place MAF Card IN
WORK (as
applicable).

7a. Receive parts
Screen I/DPL.
Notify W/C to pick
up parts. Notify
M/C. NOTE: ALRE
Maint. Officer/
Chief shall initial
contract number
block of ALRE
MAF for all
UNKNOWN
contract number
entries.

Figure 9-6. Unscheduled (Corrective) M aintenance Procedures

(pg1of 2)
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Note: Task depicted horizontally occurs at approximately the same time.

Work Center

Maintenance
Control

Quality
Assurance

Maintenance
Support

Material
Control

8a. Job complete.
Comply with tool
Control, clear
tags, and notify
M/C. Perform
Functional checks
(as applicable).

8b. Notified job
complete. Notify
QA(as applicable).

8c. Witness functional
checks (as
applicable).

8d. Job complete
Document MS man-
hours. Discard MAF
Card

9a. Enter
information from
printed OMMS
MAF into OMMS
(under Change
maintenance
actions). Print 2
part MAF from
OMMS.

10a. Maintenance
person signs
printed

MAF.

10b. Signs MAF.

11a. WCS signs
and forwards MAF
to M/C. Turn MAF
Card to

AWAITING MAF.

11b. Turn MAF Card
to AWAITING MAF.

11c. Turn MAF Card
to AWAITING MAF (as
applicable).

12b. Receive copy
of MAF for W/C
history. Discard

12a. Maintenance
Officer/Chief
review, Sign MAF.

MAF Card. M/C. OMMS

operator enters

data into OMMS

and provides copy

to W/C for history

files. Discard MAF

Card.

13a. After MC 13b. Receives MAF

OMMS operator original for history

enters data Into file. Discard MAF

OMMS, enters parts | Card.

replaced into I/DPL,

closes JSN. NOTE

Forwards original When requesting

MAF to QA work from AIMD,
attach Copy 4 of
VIDS/MAF to ALRE

Figure 9-6. Unschedul ed (Corrective) Mintenance Procedure

(pg. 2 of 2)
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Note: Task depicted horizontally occurs at approximately the same time.

Work Center

Maintenance
Control

Quality
Assurance

Maintenance
Support

Material
Control

la. Identifies
scheduled
maintenance to
be completed.

2a. Enters MAF
data into OMMS
to get JSN (AWR
deferral process).
Print MAF from
OMMS and fill out
MAF Card.

3a. Notify M/C of.
JSN.

3b. Get JSN from
WIC. Fill out MAF
Card and place in
AWM. Notify QA
and MS of JSN (as
applicable).

3c. Get JSN from M/C.
Fill out MAF Card and
and place in AWM (as
applicable).

3d. Get JSN from M/C.
Fill out MAF Card and
place in AWM (as
applicable).

4a. As directed by

4b. Inform W/C to

4c. MAF Card to IN

4d. MAF Card to IN

M/C, call and start job. Notify QA | WORK (as WORK (as
place MAF Card and MS(as applicable). applicable).
IN WORK. applicable).

5a. Assign 5b. Issue Red

workers. Initiate “Danger” Tags (as

Tag Out applicable).

procedures (as

applicable).

Obtain tools.

6a. If parts are
needed, order
parts through
OMMS. Notify M/C
that parts are
requested. Move
MAF Card to AWP

6b. Move MAF Card
to AWP. Notify
Material Control of
JSN. Notify QA and
MS (as applicable.)

6f. Review printout
of parts requested.
Approve parts
order and deliver
printout to Material
Control.

6d. MAF Card to
AWP(as applicable).

6e. MAF Card to
AWP(as applicable).

6c. Call up JSNin
OMMS and do a
“print screen” of
parts ordered by
WIC. Give
printout to Maint.
Officer/Chief.

6g. Approve parts
in OMMS for
ordering

7b. Pick up parts
from Material
Control. Notify
M/C and place
MAF Card IN
WORK (as
directed by M/C).
Screen I/DPL.
Annotate contract
numbers on
OMMS printed
MAF.

7c. Place MAF Card
IN WORK. Notify
QA and MS (as
applicable).

7d. Place MAF Card IN
WORK (as
applicable).

7e. Place MAF Card IN
WORK (as
applicable).

7a. Receive parts.
Screen I/DPL.
Notify W/C to pick
up parts. Notify
M/C NOTE: ALRE
Maint. Officer/
Chief shall initial
contract number
block of ALRE
MAF for all
UNKNOWN
contract number
entries.

Figure 9-7. Scheduled Maintenance (PM S) Procedures
(pg. 1 of 2)
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Note: Task depicted horizontally occurs at approximately the same time.

Work Center

Maintenance
Control

Quality
Assurance

Maintenance
Support

Material
Control

8a. Job complete.
Comply with tool
control, clear
tags, and notify
M/C. Perform
Functional checks
(as applicable).

8b. Notified job
complete. Notify
QA(as applicable).

8c. Witness functional
checks (as
applicable).

8d. Job complete.
Document MS man-
hours. Discard MAF
Card.

9a. Enter
information from
printed OMMS
MAF into OMMS
(under change
maintenance
actions). Print
MAF from OMMS.

10a. Maintenance
person signs
printed MAF.

10b. Signs MAF

11a. WCS signs
and forwards MAF
to M/C. Turn MAF
Card to

AWAITING MAF.

11b. Turn MAF Card
to AWAITING MAF.

11c. Turn MAF Card
To AWAITING MAF
(as applicable).

12b. Receive copy
of MAF for W/C
history. Discard
MAF Card.

12a. Maintenance
Officer/Chiefreview,
Sign MAF. M/C

OMMS operator
enters data into
OMMS and provides
copy to W/C for
history files. Discard
MAF Card.

13a. After MC
OMMS operator
enters data into
OMMS, enters parts
into I/DPL, closes
JSN. Forward.
original MAF to QA.

NOTE

When requesting
work from AIMD,
attach Copy 4 of
VIDS/MAF to ALRE
MAF and retain by

QA.

13b. Receives MAF
original for history
file. Discard MAF
Card

Figure 9-7.

(pg. 2 of 2)
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No. NAE2914

WORK CENTER REGISTER, CONTROL AND PROCESSING COPY
VIDS/MAF ornav 470/60 (REV. 5-88) S/N 0107-LF-002-5900

COPY 1

5 PART FORM
USE BALL-POINT PEN PRESS HARD

ENTRIES REQUIRED SIGNATURE
INONE LOGS REC

LOCAL USE ACCUMULATED WORK HOURS ACCUMULATED AWM HOURS
NAME/SHIFT __ TOOL BOX DATE MAN HOURS _ELAPSED M/T DATE TIME__REASON _HOURS
T T |
| | |
T T T
| | '
I 1 I
| | |
T T T
! ! !
REFERENCE I : T
i |
:
I T T
| | |
T 1 t
| 1 IL
H H
79 08 09 10 1 14 H-2) ﬁMLED/' EQUIRED MATE:?AAL 41 43 45 49 53
INDEX F/P AWP A/T  MAL MFGR PART NUMBER REF SYMBOL  QTY  prOJ PRI DATEQORD  REQNO DATE REC

A3e A38 A38
MAINT/L | ACT TAKEN | MAL CODE

fo8

A3 Ady
ITEMS/P | MAN HOURS INTERIM

TECHNICAL DIRECTIVE IDENTIFICATION

BO8 B12
RECEIVED

819 B23
IN WORK

B30 834
COMPLETED

AWAITING MAINTENANCE
B39 HOURS

DISCREPANCY

FOSCODE  FI1BASICNO  FISRV FISAM F172PART FI9KIT
SE MFGR AT4 INVENTORY F28
F22 PERM UNIT CODE

F21

GO8 MFGR

INSTALLED/NEW ITEM

G13 SERIAL NUMBER

G23 PART NUMBER

G38 TIME/CYCLES

G43 TIME/CYCLES | G48 TIME/CYCLES

B38 B39 HOURS | 541 B44 HOURS !uﬁ
MAINTENANCE/SUPPLY RECORD
JOB STATUS _ DATE TIME EOC
853 F;sA B58 B62
565 566 570 572 lPILOT/INIT!ATOR
co8 'co9 €13 17
CORRECTIVE ACTION
€20 c21 C25 €29
€32 €33 C37 Ca1
C4a c4s ca9 c53
€58 cs57 c61 C65 CFREQ  QAREQ
Do8 D09 D13 D17 T 5w
CORRECTED BY INSPECTED BY SUPERVISOR IMAINT CONTROL
JOB CONTROL NUMBER  |*'oworkcenter
: seR § f ‘ l MODEX l PRI SYSTEM/REASON | MCN

Figure 9-8.

VI DS/ MAF ( OPNAV 4790/ 60)
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Note: Task depicted horizontally occurs at approximately the same time.
Work Center Maintenance Quality Maintenance Material
Control Assurance Support Control
la. Discrepancy 1b. Notified of 1c. Notified of 1d. Notified of
occurs. problem. Notify Air | problem (as problem (as

Equipment is
down. Notify M/C.
Place MAF Card
on VIDS Board.

Boss. Alert QA and
MS (as applicable).
Obtain. JSN and
place MAF Card on
VIDS Board.

applicable). Place
MAF Card on VIDS
Board

applicable) Place MAF
Card on VIDS Board.

2b. Assign 2a. Notify W/C to 2c. Requisition

Workers. Initiate start job. Issue Red parts

Tag Out “Danger” Tags (as

procedures (as applicable).

applicable).

Obtain tools, start

job. When

notified by M/C.

Order parts as

required.

3c. Receive parts. 3b. Screen parts in 3a. Receive parts.

Record contract I/DPL prior to Screen |/DPL.

numbers for MAF installation. Notify W/C to pick

entry. up parts. Notify
M/C NOTE: ALRE
Maint. Officer/
Chief shall initial
contract number
block of ALRE
MAF for all
UNKNOWN
contract number
entries.

4a. Work 4c. Maint. 4b. Inspect job and 4d. Job complete.

complete. Officer/Chief witness Functional Document MS man-

Functional checks | witnesses checks, as required hours.

Performed, as
required. M/C
notified. Status.
Notify Air Boss.

maintenance
Equipment placed
in UP.

5a. MAF
completed,
signed, and
forwarded as
appropriate. MAF
Card processing
follows normal
flow.

5¢. MAF/MAF Card
processing follows
normal MAF flow.

5b. MAF signed.
MAF/MAF Card
processing follows
normal flow.

Figure 9-9 Emergency M AF Procedures
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OUTSIDE MAINTENANCE ACTIVITY VIDS BOARD

AWM IN WORK AWD
VBO1 | VBOI- FAIRLEAD SHEAVE QA | PSNsS VBO1- ALIGN TROUGH QA | VRT VBO1 | CLASS'B’ QA | SIMA
2691 2961 CVRS #1 2742 | OVHL WTRBK
PMP
VBO1- INSTALLMK-2NGL#L | QA | PSNS VBO1- REPLACE ROTARY | QA | VRT
2753 2761 DRUM ON CAT #1
VBO2 | VBO2- BOLT HOLE REPAIR QA | VRT VBO2- | STRESS RELIEVE QA | PSNS
2688 #2 2689 LV PIPING #2
VB02 | VBO3- WIRE SPRAY JBD PIT | QA | SIMA | | VBO3- | INSTALL JBD | QA | SUPSHIP |
1921 #3 1963 DUPLEX STRAINER
VB04 | VBO4- MANUF STEAM QA | SIMA
1815 SMOTHERING BOX

AWM = Job is Awaiting Maintenance
INWORK = Job is in work

AWD = Job is complete, but M/C is Awaiting Documentation

Figure 9-10. Sanple Qutside Mintenance Activity VIDS Board
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Outside Maintenance Activity MAF Card
ESWIBS NO REQUIRED SUBMITTED
? ?
ITEM NO
D ALRE MAF D
LOCATION [:] [:]
COMP 2K
POC
D 4790/CK D
PHONE NO.
[:] FORM 1511 [:]
WIC | JSN JOB DESCRIPTION QA ACTIVITY

The Qutside Maintenance Activity MAF Card is locally
produced and is used to nmonitor and manage nai nt enance
performed by activities other than ship s force.

Qut st andi ng mai nt enance actions will be indicated by a
MAF Card on the Mai ntenance Control (Only) Qutside

Mai nt enance Activity VIDS Board. Wen the job is

conpl eted, including all required functional test,
this card is noved to the AWD (Awai ti ng Docunent ati on)
colum on the board. After Mintenance Control verifies
that all associated reports have been subnitted (OPNAV
4790/ CK, Form 1511, etc.) and the ALRE MAF has been
signed by the Maintenance O ficer/Chief, this card is
renmoved fromthe VIDS Board and di scarded.

Figure 9-11. CQutside Miintenance Activity MAF Card
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Figure 9-12. Sanple Progress Report Sheet
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